Keeping Members Engaged
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MRSO Tips & Tricks

1. Give Reasons to Come

> Make it fun!
> 30 min -1 hr socials: game night (EX. Among Us, Kahoot)

> Start meetings with breakout rooms/time to socialize

2. Focus on New Members
> Personal connections -» desire to come to meetings
> Big-Littles: pair current member with new member
> Weekly “coffee chats” with new members: incorporate

tasks to complete

3. Define Club Direction From Beginning

> Share the semester goals, deadlines, plans, etc.
> Give people a reason/motivation to attend
> Personalized tasks for each member » having a project

they are in charge of will encourage them to stay

involved

4. Be Mindful
> Remember: pandemic stress, extra work loads, etc.

> Keep meetings concise & not overbearing
> Reiterate support & consideration for their time
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